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E&C Europe (excl. Pulp & Paper)

Zoetermeer

Stockton

Solent

Turnover 2001
E&C + MMO UK
Onshore: 4.3 BNOK

Employees
E&C + MMO UK
Onshore: 3,2002)

Home markets and key locations
Service1)

Nuclear
Water
Energy

MMO Onshore UK1)

Process,
Pharma and
Nuclear

UK clients

Pharma
UK + Europe
Projects and
validation

Process
UK + Far
East
Technology
projects

Process
Large and
smaller
CAPEX
projects

EPC Office
Benelux
regional focus1) Integration of  MMO UK Onshore is part of Aker Kvaerner group adjustment

2) Excluding contract workers
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2000-2002: Market changing - actions required

2000 2001 2002

Year-end order back log E&C + MMO onshore
Large newbuilds declining
in Europe (Process)

Growth in upgrades,
debottlenecking and
outsourcing of maintenance

Key chemical and
petrochemical companies
investing in Far East

Fierce competition
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E&C
Europe

PharmaProcess

Shared
Services

MMO,
services &
environ-
mental

Project
Execution

Construction

Engineering

New organisation and governance model

P&L

Procurement

P&L P&L

Common
resource

pool
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Capacity adjustments being implemented
Capacity adjustment # of employees Overhead cost reduction # of employees

January 02 2003E 2002F 2003E

-22%
-32%

Support functions consolidated
in Shared Services unit
Outsourcing when appropriate

Align capacity with sustainable
business potential
Increase share of agency
resources
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Target: +4% EBIT margin in 2005;
growth from services

EBIT margin +4%

2002 2005 target

Market in
transition

High fixed cost
level

One-off projects

Inconsistent
project
performance

Predictable,
sustainable and
profitable
business model

Strong customer
relations

High share of
repetitive business
and services

Platform for growth

Process

ProcessPharma

Pharma

MMO,
services &
environ-
mental

MMO,
services &
environ-
mental

Illustrative
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Goal to offer ”life of asset” support to key clients

Front end
engineering Eng. Procurem. Constr.

mgmt
Comm/
Start up Operations Maint. Debottle/

upgrades Decomm.

E&C E&CMMO
Current situation - “Value chain split”

New business approach - “Life of asset support”

Front end
engineering Eng. Procurem. Constr.

mgmt
Comm/
Start up Operations Maint. Debottle/

upgrades Decomm.
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Available Market     Focus Market

Profitability focus, market share secondary

Available capex market in target regions
E&C + MMO

130 BNOK

45 BNOKPharma

MMO, Services &
Environmental

Technology

Process

Source: Aker Kvaerner, European Industrial Forecasting, Arkwright estimates

Process

Pharma

MMO, Services &
Environmental

Technology

4 BNOK

Estimated
annual
growth

9%

6%

0%

N/A
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Summary

New management with strong turnaround and project
execution track-record
Capacity being reduced to sustainable level;
common resource pool and shared services
Focus on improving project execution and client
relations
Increase service and repetitive business
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DISCLAIMER

This Presentation includes and is based, inter alia, on forward-looking information and
statements that are subject to risks and uncertainties that could cause actual results to differ.
These statements and this Presentation are based on current expectations, estimates and
projections about global economic conditions, the economic conditions of the regions and
industries that are major markets for Kværner ASA and Kværner ASA’s (including subsidiaries
and affiliates) lines of business. These expectations, estimates and projections are generally
identifiable by statements containing words such as ”expects”, ”believes”, ”estimates” or similar
expressions. Important factors that could cause actual results to differ materially from those
expectations include, among others, economic and market conditions in the geographic areas
and industries that are or will be major markets for Kværner’s businesses, oil prices, market
acceptance of new products and services, changes in governmental regulations, interest rates,
fluctuations in currency exchange rates and such other factors as may be discussed from time to
time in the Presentation. Although Kværner ASA believes that its expectations and the
Presentation are based upon reasonable assumptions, it can give no assurance that those
expectations will be achieved or that the actual results will be as set out in the Presentation.
Kværner ASA is making no representation or warranty, expressed or implied, as to the accuracy,
reliability or completeness of the Presentation, and neither Kværner ASA nor any of its directors,
officers or employees will have any liability to you or any other persons resulting from your use


