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Who we are
EmEE
Karlstad
(Pulping)

Stockton
(Engineering
Services)

Tampere

ﬁ = (Power capital)
Ju, Gothenburg

o
(Power service)

Solent

(Pharma) Zoetermeer

(Process)

Regional offices in North America, Brazil, Japan

The operations are back in the black
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Process

Best project execution organisation
in technology niches

1,000 employees

Pharma

Specialist provider of site services
and validation

300 employees
Pulping

Niche Pulp & Paper specialist in
upgrades and service

620 employees
Engineering Services

The growth engine for Service in
Europe

1,750 employees
Power

The demanding fuels expert in
selected niches

1,250 employees
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Where we came from

Too diversified - lack of focus

High reliance on fluctuating EPC projects
Severe quality issues in project execution
Too high cost base

Inability to flex with the markets
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From General Contractor to Specialised Niche Playern
f === From To
Process Diversified EPC contractor EPC execution specialist with front
Doubtful project execution end focus. TeChnOIOgIeS: PTA,
BDO, Methanol, Acetic Acid.
Pharma Diversified EPC contractor Technical services specialist
Doubtful project execution developing into validation/site
services. Leader in biotech.
Eng. Services Spread over many segments Pure Service provider within
Capital projects and Service selected industries. Moving into
Continental Europe.
Pulping Full EPC ambitions Focused niche player driven by a
Capital projects focus Specialised Service approach.
Power Full EPC ambitions Focused niche player with focus on
Capital projects focus developing a Specialised Service
arm.
We will only operate in niches where we consider it
possible to achieve a number 1 or 2 position
E&C Europe AKER KVERNER
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High reliance on fluctuating EPC projects:
Transition from Capital to Service

B BB

Expand service offering from UK to Continental Europe
Develop specialised service concepts/products

Use technology and system know-how as differentiator

Turnover Service/Capital

2004

45 %

d Service OCapital
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Quality/Cost/Flexibility profect Bxecution Mode!
| B BB

Severe quality issues in
project execution

Overhead costs
-20%

-35%

Too high cost base

2002 2003 2004 2005

Replace own capacity with
low cost centres

Inability to flex with the Reduce detail engineering
markets capacity with 60-80%

Pan-European resource pools
Global sourcing
Shared Services
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| I B B
CAGR Available Capex + OPEX Market
2000-2005
180 BNOK
2%/8%" [_Pulping |
2%/8%"
N/A Technology
6% Pharma
60 BNOK
0% Process [_Pulping |
Power
Pharma
9% Engineering Process 10 BNOK

Services Engineering
Aot
Available Market
2003
Source: AK data, European Industrial Forecasting, Arkwright estimates
1) Newbuild market: 2% and Service market: 8%

Focus Market

Target revenues
2005

E&C Europe

Profitability focus, market share is secondary

Available markets

Home markets: UK, Benelux,
Scandinavia, Germany and
Switzerland

International opportunities in
Technology niches (Process)

Pulp mill projects in Americas
and Asia

Focus market

Asset life cycle need of key
clients in home market
Selected technology niches in
the Far East

Pulp mill projects in Americas
and Asia

Target revenues 10 BNOK

Implicit market share of 17%
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and focus
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7,000
High hit ratio in securing .
targeted contracts
New contracts are within 5000
defined areas of focus & 4,000
Improved quality in § 3,000
backlog

2,000
Further growth expected

1,000

Recent successes confirm strategic direction

Order backlog

2002

T

T

T
1Q03 2003 3Q03
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Market position improving

EE B = Service Service
Contract Contract
GE Plastics BP Germany

Service
Contract
Nuclear
Service
Contract
Pfizer Y —
Service
Contract
GSK

Service
Contract
Int'l Paper

PTA plant,
IOC/ Larsen
& Toubro

PTA plant,
DuPontSA

*

Nickel plant
modification

Revamp and upgrade
of caprolactam
complex, DNCC

World’s largest Pulping
and recovery boiler,
Chinese customer

[:] Service ' )
Pulping,

Mondi Ltd.

Complete
boiler island,
Veracel
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Outlook

20 PTA projects coming up next 2-3 years
Growth in upgrades/revamps in Europe

Growth industry
Bio-tech expected to grow in Northern Europe
Close customer relations important

Service expected to grow by 40% in 5 years
Huge untapped market in Continental Europe

Engineering Services

OEM status on 400+ mills
that will need upgrades and service

Stable market in Pulp & Paper with excellent position
Growth in green power generation
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Player
Service becoming main focus area: 60% of

methods to enhance quality
Halving of overhead cost base

Centres to increase flexibility
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EmEE
Revenue mix )
Predictable,
sustainable and
Market in profitable
transition business mode
_— CAPEX
. . _— Pulping
High fixed R lp’//C/T ; Strong customer
2uiping: Continuet roy .
cost level " within g /égr\'nce relations
Pulping Power:Focus on service, Power
power ion and process H h Share Of
One-off industry ig
projects Power e g ng chent™_ =¥ repetitive
—— Process:Adapt (o small i business
_ [CBRamma iocon, proe Exeouton | 0SS Service _
Inconsistent Selective approach in China and services
prOjeCt Process within-technology projects Eng
Engineering Services: =
performance eyl Focused
2002 23 23 approach in
o years -0 years home markets
H 10" 0, 0,
Services ratio:  30% 60% Platform for
further growth
E&C Europe AKER KVERNER
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Transition from General Contractor to Specialised Niche

revenues

Introduction of Project Execution Model and systematic

Replacement of own fixed capacity with Low Cost

AKER KVAERNER




DISCLAIMER

= This Presentation includes and is based, inter alia, on forward-looking information and statements that are
subject to risks and uncertainties that could cause actual results to differ. These statements and this
Presentation are based on current expectations, estimates and projections about global economic conditions,
the economic conditions of the regions and industries that are major markets for Aker Kvaerner ASA and Aker
Kveerner ASA’s (including subsidiaries and affiliates) lines of business. These expectations, estimates and
projections are generally identifiable by statements containing words such as "expects”, "believes”, "estimates”
or similar expressions. Important factors that could cause actual results to differ materially from those
expectations include, among others, economic and market conditions in the geographic areas and industries that
are or will be major markets for Aker Kvaerner’s businesses, oil prices, market acceptance of new products and
services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such
other factors as may be discussed from time to time in the Presentation. Although Aker Kvaerner ASA believes
that its expectations and the Presentation are based upon reasonable assumptions, it can give no assurance
that those expectations will be achieved or that the actual results will be as set out in the Presentation. Aker
Kveerner ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or
completeness of the Presentation, and neither Aker Kvaerner ASA nor any of its directors, officers or employees
will have any liability to you or any other persons resulting from your use.

= The Aker Kvaerner group consists of many legally independant entities, constituting their own separate identities.
Aker Kvaerner is used as the common brand or trade mark for most of these entities. In this presentation we
may sometimes use "Aker Kvaerner", "Group, "we" or "us" when we refer to Aker Kvaerner companies in
general or where no useful purpose is served by identifying any particular Aker Kvaerner company.
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