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Legacy Ponds

Customer: British Nuclear Group

Project: Legacy Ponds Projects
Location:  Sellafield

Date: Ongoing

Services: Full Alliance Service
Value: £5 million per annum

Scope of Work

Aker Solutions has played a significant part in developing the Alliancing Strategy with British Nuclear Group and the supply
chain to deliver the Legacy Ponds Projects.

The Legacy Ponds Projects at Sellafield are being executed by an alliance team comprising British Nuclear Group and the
ACKTtiv Nuclear JV, of which Aker Solutions is a major partner.

The work encompasses a series of important projects involving clean-up, decommissioning and rehabilitation of various
waste storage facilities at Sellafield including Ponds Buildings (B30, B29, B31 and B315).

Description

The Ponds Alliance Team has been set up as a fully integrated team on the best person for the job principle. This strategy
was driven by British Nuclear Group’s desire to maximise the ability to apply expertise and innovation from the supply chain
whilst removing the traditional client-contractor interfaces.

The current team size is approximately 370 of which 170 are from the JV.

The organisational change has been quite radical with many senior British Nuclear Group personnel now reporting to JV
personnel.

The scope of Aker Solutions involvement has expanded across the full suite of plant projects and now encompasses front
end design (sludge and ILW retrieval and processing) project management and controls, design integration and design
services for mechanical, electrical, control and instrumentation packages to meet very challenging time frames.
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