
1

Portfolio approach to Group structure
Jon Erik Reinhardsen, Group EVP 
Capital Markets Day
7 December 2004

Portfolio approach to Group structure Page 2

Planning and Planning and executionexecution
of of capitalcapital projectsprojects

ProvidingProviding technology,technology,
productsproducts and and solutionssolutions

ProvidingProviding lifelife--cyclecycle operationsoperations,,
service and service and maintenancemaintenance

Engineering & ConstructionOil & Gas

One group of companies
22,000 employees in 30 countries

Refining & Chemicals

Power GenerationSubsea 

Pulping

Other E&C businesses include Pharmaceuticals,
Union-Construction, Non-Union Construction

Onshore O&G plants

Deepwater, floaters

Fixed platforms

Who we are
What we do

Mining & Metals
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Aker Kvaerner 
Operations 

MMO

Aker Offshore 
Partner AS

AK Industrial 
Maintenance 

Aker Elektro

AK Power & 
Aut. Sys

AK Offshore 
Partner Ltd 

Torleif Gram

AK Geo 

OGPI Houston 

OGPEFDE 

Companies by predominant activity
Group President & CEO: Inge K. Hansen 
Group EVP and CFO: Bjørn Erik Næss
Group EVP and Chief of Staff: Finn Berg-Jacobsen
Group EVP: Jon Erik Reinhardsen 

Aker Verdal

Aker Stord

Kværner
Egersund
AK Eng & 

Technology

AK Asia Pacific

Kvaerner 
Powergas

Simen Lieungh

AK Contracting

AK China

E&C Europe

Process 

Engineering 
Services 

Union 
Construction
Non-Union 

Construction

Metals Pulping 

Power Australia 

Chemetics

Jarle TautraGary Mandel
Oil, Gas and 
Process Int’l E&C Americas

Projects
MMO type service
Products & Tech

Canada 

Plant Eng. 
Services 

Subsea

Maritime 
Hydraulics 
K. Process 
Systems 

Maritime Well 
Service

Maritime 
Pusnes

Aker Marine 
Contractors 

Mads Andersen

P&T
Raymond Carlsen

Control 
Systems 

Subsea
Systems 

Umbilicals and 
Risers 

Products and 
Services 

Public Sector 
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How we believe the stock market 
views Aker Kvaerner

Projects

Products & 
Technology

MMO type 
service

Risk: Low to medium
EBITDA potential: 
High
Working cap: High
Re-investment 
needs: Medium to 
high
Value driver on AK: 
Growth pricing

Risk: Low to 
medium
EBITDA potential: 
Medium
Working cap: 
Medium
Re-investment 
needs: Generally low
Value driver on AK: 
Cashflow pricing

Risk: Medium to high
EBITDA potential: Medium to high
Working cap: Low/ often negative
Re-investment needs: Low
Value driver on AK: Cashflow pricing, risk discount
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The portfolio from a company perspective

Projects
Risk: Low or contained 
through contract
EBITDA potential: 
High
Working cap: High
Re-investment needs: 
Medium to high
Role in AK: Generates 
cash and after-sales 
opportunities

Risk: Low
EBITDA potential: 
Medium
Working cap: Medium
Re-investment needs: 
Generally low
Role in AK: 
Generates cash and 
stability

Risk: Contained through contract
EBITDA potential: Medium to high
Working cap: Low/ often negative
Re-investment needs: Low
Role in AK: Generates cash and MMO type service opportunities

MMO type 
service

Products & 
Technology
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Projects generate MMO type service opportunities

Initial delivery Operations phase

Initial construction/ 
delivery

Modification/ 
upgrade

Modification/ 
upgrade

Decommissioning/ 
removal

Revenue 
potential

Initial delivery
Delivery of projects
Often based on own 
technology/ execution 
capabilities

Operations phase
Service/ modifications of 
customer owned equipment/ 
installations
Based on unique service 
concepts and scale 
advantages

Removal phase
Safely remove, deconstruct 
and recycle installation/ 
facility
Removal concept main 
differentiator

Removal
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Product companies: 
Installed base growth key to stable profitability 

Main drivers are cost, delivery time, 
customer relations and technology
Traditionally cyclical

New product sales drives...

…installed base growth...

…and after sales service

Buffer towards cycles in the product 
sales market
Large installed base -> strong entry 
barriers to new competitors 

Spare parts, service, refurbishments, 
upgrades, modifications, rebuilds, etc
Volume grows with size, age of installed 
base and new service concepts
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Balanced revenue and EBITDA composition

Illustrative: Revenue 
composition

Illustrative: EBITDA 
composition

Projects

MMO type
service

Products & 
Technology

Projects

MMO 
type 

service

Products & Technology service includes technology based services (e.g. well service) and service on products 

Products & 
Technology

Service Service
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Value drivers from a portfolio perspective

Projects

MMO type 
service

Grow in selected 
niches, e.g. subsea, 
drilling, well service, 
pulping and power
Grow after sales 
service on installed 
base

Grow in new niches 
in home markets 
(e.g. operations)
Focused regional 
expansion outside 
home markets

Focused international growth in Field Development and Process
Capitalise on high activity level in global metals market
Grow US construction units into oil and gas sector

Products & 
Technology

Portfolio approach to Group structure Page 10

Summary

Portfolio with three main company categories
Projects
MMO-type service
Products and technology

Well balanced with respect to 
Risk 
EBITDA potential
Working capital requirements
Re-investment needs

Long term growth potential
New regional markets
New niches
Service
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DISCLAIMER

This Presentation includes and is based, inter alia, on forward-looking information and statements that are 
subject to risks and uncertainties that could cause actual results to differ. These statements and this 
Presentation are based on current expectations, estimates and projections about global economic conditions, 
the economic conditions of the regions and industries that are major markets for Aker Kværner ASA and Aker 
Kværner ASA’s (including subsidiaries and affiliates) lines of business. These expectations, estimates and 
projections are generally identifiable by statements containing words such as ”expects”, ”believes”, ”estimates” 
or similar expressions. Important factors that could cause actual results to differ materially from those 
expectations include, among others, economic and market conditions in the geographic areas and industries that 
are or will be major markets for Aker Kvaerner’s businesses, oil prices, market acceptance of new products and 
services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such 
other factors as may be discussed from time to time in the Presentation. Although Aker Kværner ASA believes 
that its expectations and the Presentation are based upon reasonable assumptions, it can give no assurance 
that those expectations will be achieved or that the actual results will be as set out in the Presentation. Aker 
Kværner ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or 
completeness of the Presentation, and neither Aker Kværner ASA nor any of its directors, officers or employees 
will have any liability to you or any other persons resulting from your use.
The Aker Kvaerner group consists of many legally independant entities, constituting their own separate 
identities. Aker Kvaerner is used as the common brand or trade mark for most of these entities. In this 
presentation we may sometimes use ”Aker Kvaerner", "Group, "we" or "us" when we refer to Aker Kvaerner 
companies in general or where no useful purpose is served by identifying any particular Aker Kvaerner 
company.


