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Aker Solutions shall efficiently and  
effectively deliver with right quality  

to improve customer value  
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 We shall always focus on HSSE and process safety and strive to execute our projects with 
zero harm to people, environment and assets  

 We shall understand customer needs and requirements and continuously improve to increase 
customer value  

 We shall execute all projects and services in accordance with Aker Solutions’ Management 
System and other requirements, ensuring predictable delivery on quality, time, and cost  

 We shall understand our risks, seek to mitigate threats and realize opportunities  

 We shall actively utilize our workshare capabilities and key competences through standardized 
working methods for optimum delivery 

 We shall provide the right level of resources to ensure that this policy is implemented 
appropriately 
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 We collaborate between segments and functions, and utilize strategic partnerships to 
maximize customer value 

 We execute all projects and services in accordance with our Management System 

 We openly communicate and visualize performance, seeking the most efficient solutions and 
learn from our experiences 

 We work actively to simplify, standardize and improve our deliverables in collaboration with 
stakeholders, partners and customers. 
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