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Quality, Performance and Transformation Policy 
Aker Solutions will drive the transformation to a more agile, lean 
and digital culture and enables the energy transition by having a 

zero tolerance to defects through sustainable learning 

■ We shall transform as part of market change to capture value and create results for all
stakeholders and customers

■ We shall renew work methods using digitalization, to improve our offerings

■ We shall set clear goals to ensure that we deliver on our strategy and systematically manage
and improve performance

■ We shall design our processes to secure safe, reliable and efficient operations and focus on
cost and flow efficiency in all activities

■ We shall secure sustainable learning by systematically reflecting on all our experiences and
update our processes accordingly

■ We shall provide the right level of resources to ensure that this policy is implemented
appropriately

■ We take personal and collective responsibility to build quality and drive performance into our
work by always using and continuously improving our Management System

■ We understand and comply with the Management System, applicable laws and regulations

■ We assess and manage risks that impact our ability to meet our stakeholders' and customers’
needs and expectations and we measure transformation and improvement initiatives to
ensure full performance

■ We openly communicate and visualize performance, learnings and challenges, and seeking
the most efficient solutions and learn from our experiences

■ We share, learn and implement best practices in our Management System through the
standardization and globalization of processes

■ We actively engage in continuous improvement by proposing improvement ideas, securing
end-to-end flow efficiency in order to minimize non-value adding activities
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