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Aker Solutions and Kvaerner Join Forces to Drive Change

 Creating a leading execution partner
to deliver low-carbon oil and gas 
and renewables projects

 Stronger offering through larger scale
and complementary capabilities

A leading global provider 
of products, front-end, 
engineering, project 
management and services 
to the energy industry

A leading provider of 
engineering, procurement 
and construction (EPC) 
services to the energy 
industry
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Sustainable Energy Production
A Supplier Accelerating the Transition to 

Drive differentiation and efficiency in 
our industries through technologies 

and digital solutions

Enable low-carbon oil and gas 
production, building on alliances

with customers and partners

Provide integrated solutions 
for renewable energy 

industries
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Stronger Supplier Company With Optimized Portfolio
RenewablesFront-End and

Engineering
Topside and 
Facilities

Electrification,
Maintenance and 
Modifications

Subsea

25
COUNTRIES

50+
LOCATIONS

15,000
EMPLOYEES
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Global Presence
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Digital Transformation Driving Value
Reduce Time to First Oil Improve Efficiency Increase Quality Improve Uptime Optimize Production

Connected
Worker

Automated
Manufacturing

Concept
Insight

Operational
Insight

Digital Project 
Management

Construction
Insight

Engineering
Insight
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Building Strong Partnerships and Alliances in Existing and Emerging Markets
Collaboration Across the Value Chain 
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Renewables

Co2 storage

Digital Solutions
Low-Carbon Concepts

Electrification

Energy Optimization 

CCUS and Hydrogen

Natural Gas (LNG)

Accelerating Low-Carbon Targets
Renewables and Low-Carbon Solutions to become our biggest business in 2030 

Our Ambition
1/3 of revenues by 2025
2/3 of revenues by 2030
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Unlocking Significant Shareholder Value
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Aker Carbon Capture Aker Offshore Wind

Photo: Trygve Indrelid / NTB Scanpix

■ Spun-off developer-roles of Aker Carbon Capture and Aker Offshore Wind to shareholders
■ Distributing NOK 8.5 per share in dividend vs share price of NOK 10.7 per share for 

Aker Solutions on day 1 of trading
■ NOK 5 billion combined market cap of Aker Carbon Capture and Aker Offshore Wind after 

day 1 of trading
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Solid Financial Performance and Value Creation
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Oil & Gas Renewables
& low carbon

2019a 2020 estimate 2023 target 2025 ambition

Revenue NOK Billion CAPEX NOK Billion

■ Ambition to grow revenue base by about 10% annually 
towards 2025

■ Stable oil and gas aftermarket business
■ NOK 36 billion in backlog per Q2 2020
■ Strong position for transition into renewables

■ Ambition to reduce CAPEX by 60% from 2019 to 2023
■ Leverage on historical capital investments for future growth
■ Partnerships for technology development
■ Spin-off of capital-intensive business units
■ Strong CAPEX discipline

38

~29
34

1.1

0.6
0.4

2019a 2020 estimate 2023 target 2025 ambition

Unaudited proforma figures
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Improved Financial Capacity and Cash Conversion

Pro-Forma Capital Structure NOK Billion
Ambitions
■ NOK 1.5 billion pre-tax cost savings
■ NOK 1 billion+ annual free cash flow
■ Attractive shareholder returns

Initiatives and Targets
 Significant deleveraging of balance sheet
 Positive credit profile impact
 Optimize footprint and adjust capacity
 Capital light
 Strong cash conversion

Gross 
debt

Cash 
Q2’20

NIBD 
Q2’20

Target cash 
generation 

Q3’20-YE’23

Aker Solutions

Kvaerner

New Aker Solutions

Ambition 
cash 

generation 
2024-25

~3**

4.8
1.7

0.4

2.5

0.2*

~3**

* Cash position in jointly controlled entities        ** excl. dividend (dividend policy to be decided)

Unaudited proforma figures
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Positioned for Growth and Shareholder Returns

Larger scale & complimentary capabilities

Significantly improved balance sheet

Significantly reduced cost base

Significantly lower capex needs

Strong free cash flow generation

Driving attractive shareholder returns

Accelerating Energy Transition
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Copyright
Copyright of all published material including photographs, drawings and images in this document remains vested in Aker Solutions and third 
party contributors as appropriate. Accordingly, neither the whole nor any part of this document shall be reproduced in any form nor used in any 
manner without express prior permission and applicable acknowledgements. No trademark, copyright or other notice shall be altered or 
removed from any reproduction.

Disclaimer
This Presentation includes and is based, inter alia, on forward-looking information and statements that are subject to risks and uncertainties 
that could cause actual results to differ. These statements and this Presentation are based on current expectations, estimates and projections 
about global economic conditions, the economic conditions of the regions and industries that are major markets for Aker Solutions ASA and 
Aker Solutions ASA’s (including subsidiaries and affiliates) lines of business. These expectations, estimates and projections are generally 
identifiable by statements containing words such as “expects”, “believes”, “estimates” or similar expressions. Important factors that could 
cause actual results to differ materially from those expectations include, among others, economic and market conditions in the geographic 
areas and industries that are or will be major markets for Aker Solutions’ businesses, oil prices, market acceptance of new products and 
services, changes in governmental regulations, interest rates, fluctuations in currency exchange rates and such other factors as may be 
discussed from time to time in the Presentation. Although Aker Solutions ASA believes that its expectations and the Presentation are based 
upon reasonable assumptions, it can give no assurance that those expectations will be achieved or that the actual results will be as set out in 
the Presentation. Aker Solutions ASA is making no representation or warranty, expressed or implied, as to the accuracy, reliability or 
completeness of the Presentation, and neither Aker Solutions ASA nor any of its directors, officers or employees will have any liability to you 
or any other persons resulting from your use.

Aker Solutions consists of many legally independent entities, constituting their own separate identities. Aker Solutions is used as the common 
brand or trade mark for most of these entities. In this presentation we may sometimes use “Aker Solutions”, “we” or “us” when we refer to Aker 
Solutions companies in general or where no useful purpose is served by identifying any particular Aker Solutions company.
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